
Finance Committee Meeting 

May 15, 2017 

Carlytnon Junior-Senior High School Library - 7:00-7:30 pm 

 

MINUTES 

The meeting was called to order at 7:01 pm by Superintendent Dr. Gary Peiffer. Vice President 

Joe Appel, Treasurer Marissa Mendoza and Directors Monica Dugan, LeeAnne O’Brien, Caleb 

Richardson, Nyra Schell and Kelly Zaletski were present for the meeting as well as Interim 

Business Manager William Reilly and Solicitor Bill Andrews. 

 

1. Overview of Proposed Budget – Dr. Peiffer and Mr. Reilly offered a presentation to 

illustrate district revenue, expenditures and mandated costs.  

Estimated expenditures:  $27,677,542 

Estimated revenues:        170,000 plus 407,000 from the fund balance 

Using the exception granted by the state, the 3.1 percent index would generate about .6684 

or 2/3 of a mil equaling $407,724 

 

2. PSERS Rate Projections – The PSERs rate is currently at 30.03 percent with projections 

at 32.57 percent. Health insurance was estimated to increase by 3 percent, but came in at 

1.9 percent. Personnel costs account for 74 percent of the budget. 

 

3. Fund Balance Projection – The estimated fund balance for the 2016-2017 school year is 

approximately $1,828,000. Mr. Reilly said the number was conservative and may be a 

better figure when all bills are paid.  Monies taken from the fund balance in order to 

balance the 2017-2018 proposed budget would leave an ending fund balance of 

approximately $1,420,000. 

 

Attachment A – Final General Fund Budget 

Attachment B – Proposed 2017-2018 Budget 

 

Director Mendoza said the finance committee meetings are intended to provide a clear 

understanding of the budget, adding that the board tries to be proactive and conservative. 

The meeting adjourned at 7:29 pm.  


